FASHION
DISTRICT

Operations Committee Meeting Agenda
Wednesday, April 17, 2024 @ 1:00 am
LA Fashion District Admin Office
818 S. Broadway, Suite 801
Los Angeles, CA 90014

AGENDA
1. Welcome & Introductions:
2. Public Comment:
3. ACTION ITEM: Motion to approve January 18", 2024, Meeting Minutes

4. ACTION ITEM: Move to recommend approval of the Preliminary 2025 Operations Budget

(6]

. Operations Report: Ivan Villegas - Director of Operations
a. Safe Team Updates
«  The third vehicle arrived and is in service.
« Live scenario training commences this month.
«  The Safe Team is invited to observe LAPD Metro Training.

«  Provided a special deployment for Market Week as well as for the Fashion Week

event at New Mart.

«  Continuing targeted patrols in areas where high burglary rates were taking place.

b. Clean Team Updates
«  New Clean Manager onboarded and in service.
- Enhanced cleaning of expansion scheduled.
«  Curb Touch-up project.
+  Repaired trash cans compactor wrapped and redeployed.
6. March Stats
7. New Business:

8. Adjourn:

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, and activities. Sign
language interpreters assisted listening devices, or other auxiliary aids and/or services may be provided upon request. To ensure availability
of services, please make your request at least 3 business days (72-hours) prior to the meeting at (213) 488-1153.
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http://www.fashiondistrict.org/
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